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There is apparently a considerable confusion going on as to what should be
taught in an Academy, Some schedules and advices from various people have been
handed about that didn't really duplicate the intentxon well, and I have not before
clarificd since the issue of the Pre Hav,

4 review of Academies. and auditors and their skills at the time of examination,
and in application for and early service in HGC:, rhows that Academies have for some time
been in violation of one of the stable data about new auditors. 4 new auditor should be
traincd up to a point where he or she can, be employed at once as a staff auditor and put
on a pcwithout the D of B 5ivxng them endless hour: of addtnonal trarnmg

s ;T .

Thu does not mean thgt all auditon gnduating should he employed by the HGC,
It mecans all graduating should be capable of . bemg employed Why" Well, these auditors
are going out to audit and haven't gos 8 D of P to further tram them, so they are being
handcd a career failure if they cannot audit people without further trathmg,.

The attentxon of all Assn. Secs and Ds of T is vigorously ca!%ed to the techmcal
calibre dcured from an Adademy student and the necessary tra:mng reahty. . o

You are not trainirtg auditors if when they graduate they cannot'audit'.'
Now whatever schedules, clastes .and other fancy ways of dodging the necesuty to
confront students have beep, employed. just tear them all up, They are not a good
substitute for training. . Because we have all been trained in the educational system
circa mjid-twentieth century we are liable to think that formmg people up into classes
and getting them to jump over books on achedule will educate ‘them, Well it won't,
We arc here to train auditors not to educate them.' So just train them,

How9 T : E
Well you do it by check sheet. You make up a check sheet of all the items
this pcrson must. actually know in order to practice auditing effectively. Then each

time the person passes a level he i examined aand checked off on the check sheet, and
goes cn,

Here is the leadet in all this data: You can dawdle around with theory outside’
an Academy, read books and so on, But in an Academy only can you LEARN certain
things and not all the bocks in the world will teach them,

These. things are as follows. The. TRs O to 9, The Model Session whilé obeying
the TRs, the E-Meter, the CCHs, the Pxe Hav Scale and nt use in agsessment, Th'e running
of gencral Pre Hawv levels, how to do a Secnnty Check
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Those are the things they can't learn anywhere ekse,. . 'Therefore all training
should not be of a"class, for this termigal called a .class will never audit anybody.
All training should be of student individuals who will audit people , for only an
individual 'sthde}it. not a class, will do amy.auditing. .. o

Now you will also find that if the suident doesn’t listen to at least fifty taped
lectures of mine he won't know the mood or flavor of all thn. and so will dev elop
rather wierd fdéas of what we're all about and charge around making nothing ouf* of

people, 80 a dauy hour of tape is quite fmportant for the whole exght Weekl the nudent
is there, i '
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411 right, he also has to know the auditors code. “And ne shotld Rhoﬁ__ttie'-;'code"of a
Scientologist., And he should know his axioms, A R

What eise?. Not another blistering cottofr ploking thing. rhzn whar. NOTHFRG
else,- If you try to teach anything ehe you ve hfd it..
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So your check list shouid bé eompoaed 5(‘ the ‘vaifoui paits’ nf }hu those. thingr. )
Now all this frantic motion of getting the studeént 1uto clasasi ‘g r’egirﬁented doesn™
fit in with what we're doing. So it is pure silliness to uy "How can we enter a student
in a comm c¢course when we only riin one evéty few \veeks ‘and ‘er what gee cﬁ‘h r‘vre!! er
can't dogs alter‘is let’ s see......;" Actually the firu and last patt of the séﬂewe
mo~kes the same lense.‘ NE!THER make any sense ‘of coune. h
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Sc you have two UNITS, These two units are called unit one and unit two, They
are not so called because of weeku pre:ent or cau on the belhy or diabums otr the ¢
scollery, They are called units one and two because the students ‘ia unit one are uudymg
techniques and the :tudenu in unit two ue amdyxng procesres or apphcanonr.

Thus we know a unit one student not by the colour of his glauer or hu voucher
of paymcnt, We know him because he has a2 check sheéf in TR pnw which says unit one
on the top of it and which has under it the listed TRs, ‘the Mo‘d"oi Senion, thie E-Meter
and the CCH:.. Then we haVe a unit two student nnd he is abviou& 2ot beéntisé he has a
time clock in his hapd but because we can clearly see that he has in htg paw a sheet
which has on it code of an Auditor,’ code of a’ Scientolcogiat. the Pre Hav Scaile,
Asgessments how to do, commands how to make up, Secupity Checking, and character
of aumting geview and the axioma. and then follows a list of fifty or sixty tapes.

41l these ltems have little tana after them four times’ so he can be esamined
four times by instructors and flunked the first three,

Now when he gets out he can take an extenuon coune and complete his theory.
but he can also do a creditable job of Routine One and Routlne Two as covered in
HCO Bulletin of June 5, 1961, o . o 2

No classes, He reports, He works with other students, He sweats it out, He gets
no auditmg. but may be security cbecked and security check other studema. He may
assess pcople, but as Iong as he is in Unit’ One ‘he only contnmrates on ‘mechanier. :
and in Unit Two before he is perfect perfect perfdét perfect perfect perfeet’ perfect

in Uni: One.‘ 'lrle‘can only leave:Unit Two until he is safe safe zafe sﬁem rfﬁle'é e ..



3-

to employ at once in the HGC, A student may not be examined by HCO until these
check shcets are all initialed as perfect by Instructors,

What's this do to training? It demands that our instructors are all letter
perfect on the above material and that they impart the personal touch to every
student, and not in big masses but with hammers on individual heads,

I herewith forbid classes and authorize only one daily seminar, I forbid
more than the above to be taught in the Academy. 1 forbid as well length of time
present to operate as any criteria of the skill of an auditor,

Now that's an Academy, Write down your questions and mail them to me
fast,

Then read this again for it's all I will say,

L., RON HUBBARD.
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